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ESG: estratégia e gestao para hospitais filantrépicos
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Apresentacao

Rodrigo Henriques

Socio fundador da Lanakana Principios Sustentaveis, com vasta experiéncia em sustentabilidade / ESG no setor
de salude, especializado em estratégia, gestao e materialidade.

Trabalhou em iniciativas com o Governo Britanico para disseminar praticas de sustentabilidade hospitalar entre
Brasil e Reino Unido e desenvolveu processos de verificacdo para relatorios de sustentabilidade do setor,
apoiando as principais certificadoras.

Coordenou o primeiro grupo de trabalho GRI-Saude no Brasil e desenvolveu processos de materialidade e
assessment ESG para o setor hospitalar, operadoras de saude e industria farmacéutica, além de uma Metodologia
Integrada (Governanca, Estratégia, Gestédo e Relato).

Vice coordenador do GT Setorial Saude — CBPS (Comité Brasileiro de Pronunciamentos de Sustentabilidade)

Além disso, é professor convidado de diversas organizacdes de saude, ministrando disciplinas relacionadas a
sustentabilidade, ESG e Relatorios.
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Conceito

Sustentabilidade x ESG

Diferencas

Nivel de
ambicéo

Atores

Sustentabilidade

desafios e demandas
da sociedade

Definido pela ciéncia

Governo, setor privado e sociedade
civil

Todos os segmentos da sociedade
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demandas
do mercado financeiro

Definido por parametros de mercado

Principalmente o mercado financeiro




Movimentos

Reducao das emissdes de GEE
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THE WHITE HOUSE Administration  Priorities The Record Briefing Room  Espafiol

JUNE 30, 2022

FACT SHEET: Health Sector Leaders
Join Biden Administration’s Pledge to
Reduce Greenhouse Gas Emissions
50% by 2030

- il » BRIEFINGROOM » STATEMENTS AND RELEASES

Other Industry Organizations

AmerisourceBergen, AstraZeneca, Biogen, Becton Dickinson (BD), Blue Cross Blue Shield of Massachusetts, Blue
Shield of California, Blue Zone Technologies, Cardinal Health, Chiesi Group, Daniels Health, Eaton, Elevance Health,
Excellus Health, GE HealthCare, GSK, MindClick, Inc., NewGen Surgical, Owens & Minor, Pfizer, Philips, Premier, Inc.,
Prime Therapeutics, Prospera Institute, Sanofi, Sodexo Healthcare & Senior Living USA, Takeda Pharmaceutical
Company, Vizient, WCM Waste and Compliance Management, ZGF Architects

Associations, Nonprofits and Technical Assistance Organizations

Abt Associates, American Board of Surgery, American College of Physicians (NJ}, American Medical Women's
Association, Association of American Medical Colleges, Children's Hospital Association, Clinically Sustainable LLC,
ecoAmerica, Envinity, Inc, Health Care Without Harm, Health Promotion Consultants, High Alert Institute, Inc.,
Kimball Sustainable Healthcare, Mazzetti, My Green Lab, National Academy of Medicine, Society of American
Gastrointestinal and Endoscopic Surgeons (SAGES), The Joint Commission

White House/HHS Health Sector Climate Pledge Signatories as
of November 16, 2023

Health Systems, Hospitals and Other Providers

AdventHealth, Advocate Aurora Health, Advocate Children's Hospital, AltaMed Health Services Corporation,
Ascension, Aspirus Health, Atlantic Health System, Atrium Health, Baystate Health, Bergen New Bridge Medical
Center, Berkshire Health Systems, Beth Israel Deaconess Medical Center, Boston Children’s Hospital, Boston Medical
Center, Care Alliance Health Center, CentraState Healthcare System, Cherokee Health Systems, Children’s National
Hospital, Children's Hospital Los Angeles, ChristianaCare, CommonSpirit Health, Dana-Farber Cancer Institute,
DaVita, Denver Health and Hospital Authority, Eastern Connecticut Health Network, Englewood Health, Full Circle
Health, Gillette Children’s, Greater Lawrence Family Health Center, Gundersen Health System, Hackensack Meridian
Health, Hartford HealthCare, HealthPartners, Henry Ford Health, HonorHealth, Jackson Health System, John Muir
Health, Kaiser Permanente, Keck Medicine of USC, Kedren Health, Legacy Health, Mass General Brigham, Memorial
Health Services (MemorialCare), Montefiore, Mount Sinai Health System, Nebraska Medicine, Northern Arizona
Healthcare, Northern Light Health, Northwell Health, NYC Health + Hospitals, NYU Langone Health, OhioHealth, OLE
Health, One Brooklyn Health, Oregon Health & Science University, Providence Health, Rochester Regional Health,
Rush University System for Health, RWJBarnabas Health, Santa Clara Valley HealthCare, Seattle Children’s Hospital,
Southcoast Health, SSM Health, Stanford Children’s Health, Stanford Health Care, Stanford Health Care Tri-Valley,
Steward Health Care System, Stony Brook University Hospital, Sun River Health, SUNY Upstate Medical University,
Texas Children's, The Valley Health System, Tufts Medicine, University Medical Center of El Paso, University of
Arkansas for Medical Sciences, University of California Health, University of Michigan Health, University of Nebraska
Medical Center, University of Pittsburgh Medical Center, University of Utah Health, US Acute Care Solutions, UW
Medicine, Valley Children’s Healthcare, Waterbury Hospital, WellSpan Health, Western Wisconsin Health
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Movimentos

CertificacOes

Certification
I . The Joint Commission -
International Society for Requirements
u Ouall‘ty in Health Care - Issued September 20, 2023 -

New Sustainable Healthcare Certification

ISQ ua State men t on Su sta ina b'l |ty n H ealth care The Joint Commission has approved the following revisions for prepublication. While revised requirements are published

in the semiannual updates to the print manuals (as well as in the online E-dition®), accredited organizations and paid
subscribers can also view them in the monthly periodical The Joint Commission Perspectives®. To begin your
subscription, call 800-746-6578 or visit http:/iwww.jcrinc.com.

. . Please note: Where applicable, this report shows current standards and EPs first, with deleted language struck-
ng hllg hts through. Then, the revised requirement follows in bold text, with new language underlined.

APPLICABLE TO THE SUSTAINABLE HEALTHCARE CERTIFICATION
Effective January 1, 2024

JCI and Geneva Sustainability Centre

R R N Certification Participation Requirements (CPR) Chapter
collaborate on international environmental C¢PR.O
sustainability standards for hospitals

The organization allows The Joint Commission to review the results of external evaluations from publicly

(;ene\'a recognized bodies.
SUS[ai]'I{lbilif\' Element(s) of Performance for CPR.01
Th ] is to devel id -based standards that will adhere t incipl f ) ’
€ goa Is to develop evidencebased standards that will adhere to core principles o i"' il (,L‘I'IUC T2 New EP 1 When requested, the organization provides The Joint Commission with all official records and

sustainability that are applicable in most settings. They represent an essential step in

reports of licensing, examining, reviewing, or planning bodies.
reducing the carbon footprint of hospitals while also addressing quality and safety.

The ICI sustainability standards will focus on five areas including governance, . .. ®  Documentstion is required
employee engagement, procurement practices, infrastructure, and use of V' Joint Commissior
environmental resources. A thorough review process will take place in the coming lnternational CPR.02

months and culminate in the publication of a new chapter in JCI's hospital standards o . : ) L - I
. . The organization reports any changes in the information provided in the application for certification and any
in mid-2024. changes made between reviews.

Element(s) of Performance for CPR.02

(| Readfull pressrelease )
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Movimentos

Cursos de Medicina

B8 HARVARD TH.CHAN

, C-CHANGE
P scHool oF PUBLIC HEALTH

CENTER FOR CLIMATE, HEALTH,
AND THE GLOBAL ENVIRONMENT
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Movimentos

Custo nao financeiro

Costs from the patient journey
ACADENY OF

MEDICAL ROYAL
LCOLLEGES

() ()
\/ N
Avoidable

resources used Financial cost Environmental cost

~

pa4? 15 kgCO,e*

g23s’ 68 kgCO,&*

21713 446 kgCO,e?

g54858 Unknown

24301 97 kgCO,e*

g4t 18 kgCO,e*

21713 446 kgCO,e?




Movimentos

Reviséo dos procedimentos médicos

Reuse

—{ Endoscope and Accessories

l

Partially disposable

Selection Criteria

Safety Sustainability Functionality Environmental impact

ﬁ

Re-usable Single use

e
8 Role )
_g Endoscopist ‘ Manufacturer 2
J S
o 'r L 28 A )
-
o - By
9 il
* Minimize unindicated procedures Reduce * Environmental friendly devices
« Adherence to re-processing protocols i | * Optimize packaging and print material
euse
* Judicious use of accessories I * Partially disposable scopes/ accessories
Recycle
¢ Education and research ¥ * Labelling carbon foot-print of the device
As low as reasonably practicable
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CO, emission due
to transportation

Increased landfill
due to disposal

Increased
financial burden

Reduced risk of & ‘\)
infection o

No disinfection
and reprocessing

CO, emission due
to production
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Movimentos

FOorum Econdmico Mundial

In collaboration WORLD
WD ECONOMIC
FOQRUM

Quantifying the Impact
of Climate Change on
Human Health

— . PORT

JANUARY 2024

In collaboration with the
McKinsey Health Institute

Closing the Women’s
Health Gap: A $1 Trillion
Opportunity to Improve
Lives and Economies

INSIGHT REPORT
JANUARY 2024

WORLD

ECONOMIC
el

F

In collaboration with
Boston Consulting Group

WORLD
ECONOMIC
FQRUM

Transforming Healthcare:
Navigating Digital Health with
a Value-Driven Approach

INSIGHT REPORT
JANUARY 2024
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Regulacao

Conselho Federal de Contabilidade

2JCFC

CONSELHO FEDERAL DE CONTABILIDADE

DIARIO OFICIAL DA UNIAO

Publicado em: 03/11/2023 | Edigdo: 209 | Secéo: 1 | Pagina: 141

Orgéo: Entidades de Fiscalizacio do Exercicio das Profissées Liberais/Conselho Federal de Contabilidade
RESOLU(;ﬂO CFC N°1.710, DE 25 DE OUTUBRO DE 2023

Dispde sobre a adocao das Normas Brasileiras de preparacao e
asseguracao de Relatdrios de Sustentabilidade convergidas aos
padroes internacionais.

O CONSELHO FEDERAL DE CONTABILIDADE, no uso de suas atribuicoes legais e regimentais,

CONSIDERANDO a emissao das Normas Internacionais de Divulgacao de Sustentabilidade (ate o
momento, representadas pelas normas IFRS S1 e IFRS S2), pelo International Sustainability Standards
Board (ISSB). vinculado a Fundacao IFRS;
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Regulacao

Conselho Federal de Contabilidade

Gl CFc NORMA BRASILEIRA DE CONTABILIDADE, CTG 09, DE 26 DE NOVEMBRO DE 2020

CONSELHO FEDERAL DE CONTABILIDADE

Aprova o CTG 09, que trata sobre a
Correlacao a Estrutura Conceitual Basica do
Relato Integrado

O CONSELHO FEDERAL DE CONTABILIDADE, no exercicio de suas atribuigdes legais e
regimentais e com fundamento no disposto na alinea “f’ do Art. 6° do Decreto-Lei n.° 9.295/1946,
alterado pela Lei n.° 12.249/2010, faz saber que foi aprovada em seu Plenario a seguinte Norma
Brasileira de Contabilidade (NBC), elaborada com base no OCPC 09 do Comité de
Pronunciamentos Contabeis - CPC:

CTG 09 - RELATO INTEGRADO




Regulacao

Tribunal de Contas da Uniao
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TCU

INSTRUCAO NORMATIVA-TCU 84, DE 22 DE ABRIL DE 2020

FEstabelece normas para a tomada e prestagio de
contas  dos administradores ¢ responsdvels da
administragido  publica federal, para fins de
julgamento pelo Tribunal de Contas da Unido. nos
termos do art. 7°da Lei 8.443, de 1992, e revoga as
Instrugdes Normativas TCU 63 e 72, de 1° de
setembro de 2010 e de 15 de maio de 2013,
respectivamente.

[l - o relatério de gestdo, que devera ser apresentado na forma de relato integrado da
gestdo da UPC, segundo orientagdes contidas em ato proprio do TCU: e




Regulacao

Tribunal de Contas da Uniao

U

iIESGo: Tribunal apresenta indice de avaliacdo
com foco em sustentabilidade e inovacao

0 novo indice, que substitui 0 iGG, adota pardmetros de sustentabilidade social e ambiental, alinhando-se aos Objetivos
de Desenvolvimento Sustentavel da ONU

Por Secom TCU
11/03/2024

Categorias: e Administracao.

Na dltima quinta-feira (7/3), o Tribunal de Contas da Uni&o (TCU) apresentou o novo indice de avaliagdo de
governanga organizacional, o iESGo, que substitui 0 iGG (indice Integrado de Governa nca e Gestdo),
inicialmente desenvolvido para identificar riscos sistémicos e verificar a evolugdo dos entes publicos.

0 novo indice avalia as praticas de governanca e adota parametros de sustentabilidade social e ambiental,
compeondo as dimensdes representadas no termo ESG (Environmental, Social and Governance). A transicdo
acompanha os Objetivos de Desenvolvimento Sustentével (ODS) da Organizacéo das NacBes Unidas (ONU).

0 seminario “iESGo: Governanga, Sustentabilidade e Inovagédo”, realizado no Instituto Serzedello Corréa
(ISC), a Escola Superior do TCU, contou com a participacdo de autoridades e dirigentes da Corte de Contas,
gestores e servidores publicos. No evento, também foram apresentadas as informacdes sobre o atual ciclo de
avaliacdo.
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Concessao de Crédito

= O Banco do Brasil atribui o rating socioambiental, a todos os clientes classificando o potencial de risco por macro
setores. Aplica ainda um questionario e exige dos tomadores de crédito a apresentacdo de documentos que
comprovem a regularidade socioambiental;

= O Bradesco possui metodologia socioambiental para qualificar o nivel de risco das operacdes que envolvem
emprestimos corporativo;

= A CEF atribui rating de risco socioambiental para as operacfes de crédito comercial de valor igual ou superior a R$10
milhdes;

= O ltau considera as variaveis climaticas na analise de riscos socioambientais para 0 segmento de grandes empresas e
analise de financiamento de grandes projetos;

= O Santander inclui avaliacdo socioambiental na concessdo de crédito s para os clientes do segmento corporate
(faturamento acima de R$200 milhdes). Além disso o banco analisa as praticas socioambientais dos clientes do
atacado e do segmento empresa que possui limite ou risco de crédito de R$5 milhdes.

BNDES vai cobrar juro menor de empresa que reduzir emissoes ou aumentar
Iniciativas sociais
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Estratégia e Gestao

5. Estratégia

_ ) _ ESG
3. Diagnéstico
. ESG
1. quaje a Alta 6. Relate seus
Lideranca @ .4° . resultados e
Materialidade de .

Stakeholders

2. Governanca Objetivos e Indicadores
ESG Metas
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Ferramentas
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OBRIGADOQO!

Rodrigo Henriques

rodrigo@lanakana.com.br

(11)99703-7162
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